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YOUR LEADERSHIP WILL THRIVE.

IGL CRPPXQLW\ EYHQW - AXJXVW 4, 2022
HRVWHG b\ BUXFH WLOKHOP - BROGO\ LLYLQJ LHaGHUVKLS

A GURXS EPSW\ BR[ E[SHULHQFH WR E[SORUH
WOOP - WLVKHV, OXWFRPH, ObVWaFOHV & POaQV

OXU dUeaPV, ZLVKeV, gRaOV PaQ\ WLPeV LgQLWe fURP SRVLWLYe WKLQNLQg. HRZeYeU, SRVLWLYe
WKLQNLQg aORQe dReVQ¶W aOZa\V SURdXce WKe UeVXOWV Ze ZaQW.

We ZLOO LQWURdXce \RX WR a WecKQLTXe deYeORSed b\ PURfeVVRU GabULeOe OeWWLQgeQ caOOed
WOOP. TKe WOOP SUacWLce addV cRgQLWLYe WRROV VXcK aV PeQWaO cRQWUaVWLQg WR \RXU
SURceVV WR bXLOd cRQVcLRXV aQd XQcRQVcLRXV bULdgeV beWZeeQ \RXU gRaO aQd WKe deVLUed
RXWcRPe.

TKLV gXLded EPSW\ BR[ E[SeULeQce ZLOO gLYe \RX QeZ (fRUPaOO\ LQYLVLbOe) WRROV WR ORRN aW
\RXU gRaOV aQd \RXU beKaYLRU WR KeOS \RX cUeaWe a PRUe cOeaU SaWK WR VXcceVV.

GabULeOe OeWWLQgeQ LV a SURfeVVRU Rf SV\cKRORg\ aW NeZ YRUN UQLYeUVLW\ aQd aW WKe
UQLYeUVLW\ Rf HaPbXUg, GeUPaQ\. HeU UeVeaUcK aQd WecKQLTXeV fRcXV RQ KRZ SeRSOe
WKLQN abRXW WKe fXWXUe, aQd KRZ WKLV LPSacWV cRgQLWLRQ, ePRWLRQ, aQd beKaYLRU.



IQ \RXU EPSW\ BR[ E[SHULHQFH \RX ZLOO OHaUQ:
Ɣ RecRgQL]e aQd cUeaWe WKe VSace beWZeeQ VWLPXOXV aQd UeVSRQVe
Ɣ LeaUQ KRZ ePRWLRQaO agLOLW\ caQ fUee \RX fURP ePRWLRQaO bORcNV
Ɣ IdeQWLf\ URadbORcNV WKaW VWaQd LQ WKe Za\ Rf PaQLfeVWLQg \RXU gRaOV/ZLVKeV
Ɣ IQcRUSRUaWe WKe WOOP WecKQLTXeV LQWR \RXU daLO\ OLfe

DLYH LQWR WKH  WOOP WKURXJK RXU IGL CRPPXQLW\ PUaFWLFH:
Ɣ IQVWUXcWLRQ Rf WKe 4 cRPSRQeQWV LQ WOOP
Ɣ BUeaNRXW URRPV WR SUacWLce WOOP WecKQLTXeV ZLWK cROOeagXeV
Ɣ A cKaQce WR VKaUe ZKaW \RX OeaUQed ZLWK WKe ZKROe gURXS

YRX¶ll alVR UeceiYe acceVV WR aQ RQliQe GRRgle FRUP WhaW \RX caQ XVe WR gXide \RX
WhURXgh Whe WOOP PUacWice iQWR \RXU fXWXUe

AQ OYHUYLHZ RI WKH ³WOOP´ M\LLIH EOHPHQWV

WKaW LV \RXU
WLVK?

Ɣ CKRRVe aQ
LPSRUWaQW gRaO RU
ZLVK LQ \RXU OLfe.

Ɣ DeWeUPLQe a
WLPeOLQe (da\,
PRQWK, RWKeU) WR
UeaOL]e \RXU
gRaO/ZLVK.

WKaW LV WKH bHVW
OXWFRPH:

Ɣ HRZ ZRXOd
fXOfLOOLQg \RXU
gRaO/ZLVK feeO OLNe
LQVLde \RXU bRd\?

Ɣ WKaW ZRXOd
fXOfLOOLQg \RXU
gRaO/ZLVK ORRN OLNe
RQ WKe RXWVLde?

IGHQWLI\ YRXU
ObVWaFOH:

Ɣ WKaW LQWeUQaO
URadbORcNV VWaQd
LQ WKe Za\ Rf \RX
PaQLfeVWLQg \RXU
gRaOV/ZLVKeV?

Ɣ WKaW e[WeUQaO
URadbORcNV VWaQd
LQ WKe Za\ Rf \RX
PaQLfeVWLQg \RXU
gRaOV/ZLVKeV?

MaNH a POaQ:

Ɣ WKaW caQ \RX dR WR
RYeUcRPe \RXU
RbVWacOe?

Ɣ WULWe/VWaWe RQe
acWLRQ \RX caQ WaNe
RU WKRXgKW \RX caQ
WKLQN WR RYeUcRPe
\RXU RbVWacOe.


